CABINET - March 2018

PROGRESS ON SCRUTINY PROJECTS

Review Methodology Type of Expected Comments
report date for
report to
Cabinet
Continue Joint Update As The JHOSC meeting held on 23 January
participation in Committee reports will | required | 2018 included the following items; an
Joint Overview & be provided update from the London Ambulance
g(c:)rrﬁ:;]ri]'ﬁee fcc))és IHealth Servic.:e; investment into Charing Cross
(JHOSC) for and Social Hosp!tal; and performance metrics for the
Shaping a Care sub Shaping a Healthier Future Programme and
Healthier Future committee STP. Details can be found at
Programme and Cabinet http://ealing.cmis.uk.com/ealing/Meetings/ta
(for bid/70/ctl/ViewMeetingPublic/mid/397/Meeti
information) ng/5793/Committee/87/SelectedTab/Docum
ents/Default.aspx
Minutes of the meeting will be reported to
the next Health and Social Care Scrutiny
Sub Committee on 14 March 2018. The
next JHOSC meeting is on 13 March 2018.
Regen Financing Challenge Final Report | 27 Nov A final Challenge Panel took place in
Panel and to O&S and | 2017 February to discuss the revised financial
Field Visits Cabinet model in relation to the regeneration
(Scrutiny programme. O&S considered and signed-off
Report) further recommendations. The final report
has been submitted to Cabinet for
consideration at the March meeting.
Centre for Public CFPS led Final report | TBC An action plan for how the Council intends
Scrutiny — Review review to O&S, to take forward and implement the
of Scrutiny in comprising cabinet and recommendations has been agreed. The
Harrow research and | possibly action plan will focus on:
workshops Council 1. A new shared vision/focus for

scrutiny
2. A new process for devising the
scrutiny work programme
3. Changes to business in committee
4. Information sharing protocol and
scrutiny leads role profile
5. Behaviours
6. Other mechanisms for member
engagement
A workshop for all Members took place on
30" Jan to address action 1, a ClIr working
group has been established for action 5 and
officers are progressing all other actions.



http://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5793/Committee/87/SelectedTab/Documents/Default.aspx
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Annual Health
Scrutiny Research

Health Sub-
Committee
led review
comprising
research,
field visits

Final report
to Cabinet
(Scrutiny
Report)

March
2018

Final report has been drafted and
will be submitted for consideration
by the Health Sub-Committee at its
meeting on 14" March.

Contact: Rachel Gapp, Head of Policy. Tel: 020 8416 8774




